Executive Summary

Kellogg Session

Introduction: 

In hopes of reviewing the long term future of Jainism in North America, JAINA’s Long Range Planning Committee began work early in 2004 to analyze the trends and patterns of Jains in the United States and Canada.  Dipak Jain, the Dean of Kellogg School of Management, invited Jain leaders from across USA and Canada to a historic first summit to discuss the future of Jainism in North America on April 15-17, 2005 at the Kellogg School of Business in Chicago. In addition, many presidents and leaders of the Jain centers sent in their comments and suggestions to the group.  A thorough study and survey was completed, including these comments, in order to better understand the views and perceptions held by the leaders and parishioners.

The goal of the summit was to apply Kellogg’s leadership atmosphere, innovative thinking culture, and powerful management concepts to develop a strategic plan to bring Jainism to a new level in North America in the next 10 years.

Long Range Planning (LRP) - Jainism in North America

The conference opened Friday night with a presentation of findings of the LRP committee with a vision of the Jain Way of Life (JWOL) for the year 2030 by Yogendra Jain, the principle lead in the JAINA LRP. Four critical issues were identified: First, how do Jains strengthen their numbers since they make up less than 0.05% of the population in North America with constant erosion of second generation Jains. Second, how do Jains strengthen our organizations to make it vibrant and self sufficient much like the Jewish or Mormon community?  Third, how do Jains maintain and update the religion based on the circumstances in North America. Fourth, how do Jains make an impact in the globally connected world based on their values of nonviolence, non-absolutism and non-possessiveness?
Perhaps the most clearly identified reaction to the Long Range Planning Committee’s findings was the concern regarding the significant attrition among Jain youth from mainstream Jainism is alarming and in need of immediate attention.  Attendees were in agreement there has to be a common sense of urgency.  Our current mode of operation, without a strategic plan, will lead to decline or assimilation of the Jain culture.  However, participants believed that the Jain Way of Life model is a great product and a tremendous advantage for JAINA and Jainism itself, though significant market penetration is still lacking.  It is a simple mission that is easy to adopt and communicate.  Jain concepts are being used all over the world today. It should be BRANDED in a consistent way to teach it to many others in the West.  An Elevator Pitch that should be easy to understand and communicate is an excellent idea and a must for all Jains – a simple one was proposed and discussed.

JAINA’s Role and Challenge

JAINA has succeeded in its first 24 years of bringing a common voice and collective identity to Jains in North America.  Participants identified the accomplishments of JAINA, such as conventions and having an umbrella organization under which all Jain Centers meet.  Along the road of success, however, JAINA has seen numerous challenges.  The group identified divisions within the community in regards to temples, languages and sects within Jainism.  The overwhelming consensus was that JAINA must strengthen its voice and unify its solitary message by better communicating its goals and accomplishments.  In order to do this, restructuring is an absolute necessity. 
Among responses from attendees at the conference, several issues reverberated among participants.  Attendees identified unity and harmony among all sects of Jainism as a key focal point necessary to extend Jainism into the new century.  Attendees felt that bringing an end to internal struggles and promoting common beliefs rather than emphasizing nuances was vital.  Equally important, education of young Jains about their rich heritage is necessary so that they strengthen their belief and feel honored to be part of the past and the future.

In terms of actions necessary, attendees agreed that the name recognition of the JAINA organization itself and the emotional attachment among youth must be improved.  Overall awareness of the organization, it’s goals, and it’s accomplishments among the Jain families in North America needs to be strengthened through marketing.  Ultimately, Jains must gain a new sense of belonging and pride in calling themselves Jains.  This can be done through emphasizing the uniqueness of Jainism.  It is important that the unique qualities of Jainism are conveyed by JAINA and in general communication to the media so Jains continually express these values to the general population.  These goals must be pursued through an organization that takes calculated risks with a leadership of professionals who function as a cohesive team who involve young people and harness their energy.  An annual leadership summit of all Jain leaders (similar to the corporate world) for leadership training, bonding, and rallying around common vision, mission, strategies, and tactics was a great idea that will be further discussed and pursued.

Key Take Aways

The key discussions of this conference came in the breakout groups that identified the four areas of need to brand Jainism: who is the customer, what products and services can be provided to them, how Jainism should be repackaged, and how JAINA should be restructured.

The first group further defined who the customer is.  This group presented the market segmentation with a focus on Jains and non-Jains, active Jains and passive Jains, and individuals and groups. This framework should be used to understand and drive strategies for communicating the right messaging for the right audience.

The second group looked at the question of what products and services can be provided to Jain centers and individual members. Ideas were presented to provide educational, financial and support services. Dean Jain described the three dimensional model of creating value in the organization by providing economic value, functional value and psychological or emotional value.

The third group described how Jainism should be branded and packaged. The group described how the treasures of concepts such as nonviolence, non-absolutism, and non-possessiveness are being talked about all over the world but there is no associated with Jainism.The group showed how Jain Centers can become living and learning centers of the Jain Way of Life.

The fourth group described how Jains and JAINA need to be structured in order to move ahead in the next century.  It described a new and vibrant structure of JAINA and Jain spiritual and academic centers in North America.  Teaching and communication were vital aspects of this group who recommended that professional preachers, Sadhu/Sadhvis and Panditjis who convey Jain religion and knowledg with practical examples be at the forefront of the institution hierarchy.
Conclusion:

Concluding the conference, the decision was made to share the findings of this 3 day conference with a larger group of Jains and JAINA leadership at the July 2005 JAINA convention. It is important to listen, get input from this core group of leaders, directors, presidents, committee chairs, and others and agree on a go forward plan.  There is a proposal to organize the first Jainism Leadership Summit in the fall of 2005, with a larger group of 70-90 participants to begin the process of transforming Jainism in North America with a 10 year project plan and execution strategy aimed at targeting the four areas discussed above to take Jainism to a new level in North America.



























